Awarding Bodies — Benefits Realisation Timeline

Dependencies:
Target — Number of ULNs Target — Number of ID verified ULNs
Target — Number of active LRBs/users Target — Adoption of webservices
Target — Data quality framework targets Target — Programme plan milestones
Target — Realtime data Performance Indicator — Level of data challenge
Mar
2
0 i Batch
0 Cost Contmuge touse
Sep avoidance of current identifiers in Upload
8 not parallel to ULN
/ developing
0 own unique
9 learner Data
identifier challenge
Mar[—
2
0
0
9 sep
/ More effective & Improved
1 efficient data data
sharing: sharing of accuracy
0 a single source of
| learner information
Mar[
2
0 Access '_[o
1 . amomymisedic More efficient
Sep Reduction in {slggregaf[ed I_earner MIS &
0 administration: for information: improved administration
/ rekeying & planning decisions, efficiencies
1 verifying learner compilation of
1 information statistics to target
efforts to meet
learner needs

NR~RRrON

Wk ™NFON

Notes:
Most benefits will build up gradually over time up to full adoption and implementation of the MIAP services.
The build up can be accelerated as MIAP supports more major policies, strategies and programmes.

KEY: Green — benefit Red - disbenefit
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